Town of Eastham — Local Comprehensive Plan

IMPLEMENTATION

The Town of Eastham has many opportunities to enact measures to protect the quality of life and
to achieve the vision of the Town. To reach this vision for the next twenty years, the Town
through the Local Comprehensive Plan has articulated a series of goals, policies and plans.
Measures to implement the plan have been selected, which are cost-effective and flexible enough
to serve the present population of approximately 5,600 persons and a portion of the anticipated
buildout population in the region.

The Implementation Table, on the following pages, includes suggested implementation
measures, the actions required, the agency responsible, the priority of the action and estimated
costs. In as far as practical, the measures selected and recommended in this Plan expand on
existing Implementation Programs, Town Bylaws and Regulations. The program incorporates
the recommendations of the various sections of this report and builds on the programs, bylaws
and regulations in place. It requires limited expenditure and is cost-effective. To accomplish the
proposals, a follow-up committee may be needed.

The contents of the Eastham Local Comprehensive Plan are advisory. The town is not mandated
by law to carry out any recommendation contained in the Plan. If actions are regulatory or
financial in content they must come before town meeting for a 2/3 vote. Other actions are left to
the discretion of the participating boards or committees within the provisions of the open
meeting law ensuring that all town residents will have fair access to their discussions as is now
the case.

Implementation Schedule Key

Responsible Board(s)/Agent(s):
BOH = Board of Health Library = Library

BOS= Board of Selectmen

BRD= Beach Recreation Department
Building Inspector = Building Inspector
ConCom = Conservation Committee
DPW = Public Works Department
FinCom = Finance Committee

HD = Health Department

HSC = Human Services Commission

Key to Estimated Priorities:
1-2002-3
2-2003-4
3 -2005+

Key to Costs to Town:

OB = Operating Budget

WA = Town Meeting Warrant Article
Grants = Potential Grant Funding

NRO = Natural Resources Office

Planning Board = Planning Board

Open Space = Open Space Committee
Town Admin = Town Administrator

Town Meeting = Town Meeting

WRAB = Water Resources Advisory Board
Zoning Board = Zoning Board of Appeals
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